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So, what might Nevada do to improve its labor force participation rate? Our report offers some strategies for policymakers to consider. The first relates to strengthening education-to-career pathways.




Education-to-Career Pathways
The National Conference of State Legislatures (NCSL) 
studied high-performing international education systems 

• The most requested research study in NCSL’s 40-year 
history

• Career and technical education (CTE) and, thus, 
workforce development is a big part of K-12 systems 
in high-performing countries

• Aligning our education system with workforce needs 
is essential – for businesses and young people 
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About a decade ago, the National Conference of State Legislatures assembled a bipartisan group of 28 veteran legislators and legislative staff—including from Nevada—to study high-performing education systems worldwide. The report of their findings became the most requested research study in NCSL’s 40-year history.

It found four things that high-performing nations do better than the U.S. in educating their children. One of them relates directly to workforce development.  

In these nations, Career and technical education (CTE) is not perceived as an alternative route for students lacking strong academic skills, but as another approach to education, skills development, and good jobs. CTE is well-funded, academically challenging, and aligned with real workforce needs. The report also notes that while some U.S. states have high-quality CTE programs, they lack a large-scale system that offers opportunities like in these top-performing nations. 




Education-to-Career Pathways

Helpful state examples:

Virginia – curriculum focused on useful skills and applying them 
to real-world challenges

Massachusetts – deeply integrated Science, Technology, 
Engineering and Mathematics in its K-12 curriculum 

Florida – allows advanced placement credits and high school 
dual enrollment in CTE through a statewide credit articulation 
system

Wisconsin – well-developed apprenticeship model that benefits 
everyone 
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Aligning our education system with workforce needs is essential for all those students who want to go directly to work after high school. We highlight some helpful examples from other states:

In the area of aligning curriculum with workforce opportunities, Virginia has a curriculum that focuses on critical thinking, problem-solving, and the real-world application of academic skills. 

Massachusetts has deeply integrated STEM in its K-12 curriculum to prepare students for high-demand, better-paying fields like information technology, healthcare, and engineering.

In Career and Technical Education, Florida allows advanced placement credits and high school dual enrollment in CTE through a statewide credit articulation system. This allows high schoolers to begin their postsecondary education and to gain practical skills.

Wisconsin has a well-developed apprenticeship model that connects students with hands-on work experiences with local businesses—and everyone benefits. Apprentices earn a progressive wage while learning an occupation. Employers grow their own skilled workforce, and industries ensure the integrity of their training.




Education-to-Career Pathways

Do Nevada’s high school students want an apprenticeship 
program? 

• 19 percent of the class of 2024 did not graduate

• Additionally, an estimated 39 percent of America’s high 
school graduates do not go directly to college 

Combined, around 60 percent of last year’s senior class had 
motivation for pursuing an apprenticeship during their high 
school years
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But are Nevada’s high school students likely to be interested in an apprenticeship program? Last school year, 19 percent of the state’s senior class did not graduate. The data also show that about 39 percent of America’s high school graduates do not enroll in college right out of high school. Combined, this means somewhere in the vicinity of 60 percent of last year’s senior class had an evident motivation for pursuing an apprenticeship during their high school years.



Education-to-Career Pathways
Switzerland’s Vocational Education and Training system:

• Per-capita income is nearly $92,000, but with only an average percentage of college 
graduates

• VET prepares approximately 70 percent of Swiss teens for their future professions 

• Can pursue both white-collar and blue-collar work 

• Youth like the challenges, the support, and the pay
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Our report highlights other examples of states with interesting education-to-career policies and programs, but we offer the CTE system in Switzerland as a comprehensive, aspirational example. 

Switzerland’s per-capita income is among the highest in the world—nearly $92,000. This is despite having only an average percentage of adults with college degrees. Researchers attribute Switzerland’s economic health to its Vocational Education and Training system, which prepares approximately 70 percent of Swiss teens for their future professions. 

They can pursue both white-collar and blue-collar professions, and the system consistently produces highly skilled, work-ready employees. It’s also popular among young people because it places them in professional environments where they are given responsibility, treated as adults, and supported with extensive guidance. They can also earn over $1,000 per month by their third year. After completing an apprenticeship, students receive a nationally recognized, portable certification so they can either transition into full-time work or higher education.

Implementing such a system in Nevada would be a tall order, but it might be worth the effort.




Considering People with Disabilities

Their LFPR is 41 percent, versus 78 percent for people without disabilities 

This gap represents a source of good employees and other benefits for 
employers

Companies proactively hiring people with disabilities are more profitable 

• Lower employee turnover 

• Improved reliability and punctuality

• Greater employee loyalty

• Enhanced company image
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The second policy area explored in our report is the employment of people with disabilities. Department of Labor data show the LFPR for this group is 41 percent, while it is 78 percent for people without disabilities. This gap represents a source of available labor that can bring good employees and several other benefits to employers.

An analysis of 39 peer-reviewed studies on the benefits of employing people with disabilities found that companies dedicated to such proactive hiring are more profitable because of lower employee turnover, improved reliability and punctuality, greater employee loyalty, and enhanced company image.




Considering People with Disabilities

Employers can also benefit from a range of free 
services through Vocational Rehabilitation 

• Skills development

• Internship and apprenticeship programs

• On-the-job training

• Work shadowing

• Physical accommodation assessments and 
the recommended devices

It’s all free to the employer
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Employers can also benefit from the support available through Nevada’s Vocational Rehabilitation agency, which provides a range of free services to help people with disabilities in their employment. 

For example, Voc Rehab can provide personalized skills development, internship and apprenticeship programs, on-the-job training, work shadowing, and other technical assistance. If an employee needs an assistive device or other physical accommodation in the workplace, Voc Rehab can often arrange and pay for an assessment and the recommended devices. 

All these services are available for current or potential employees with disabilities and, again, they are free. Our report suggests employers might seek out and use this great resource.




Considering People with Disabilities
• 13,000 federal civilian jobs in Nevada 

• Many can be filled by people with 
disabilities on a non-competitive basis 

• Reduces the time and complexity involved 
in recruitment

• Nevada’s state agencies have a similar 
hiring authority – the 700-Hour Program 

• State statute also mandates the proactive 
recruitment and hiring of people with 
disabilities by state agencies
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Did you know there are over 13,000 federal civilian jobs located in Nevada? Well, federal law allows many of those positions to be filled by people with disabilities through a streamlined, non-competitive hiring process, which can significantly reduce the time and complexity involved in staff recruitment. 

State government agencies in Nevada have a similar hiring authority known as the 700-Hour Program. Additionally, this statute now mandates the proactive recruitment and hiring of people with disabilities by state agencies.




Considering People with Disabilities
Federal tax incentives: 

• The Architectural and Transportation Barrier Removal Tax Deduction 

• The Disabled Access Credit 

• The Work Opportunity Tax Credit
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Finally, several federal tax incentives are also available to employers who hire people with disabilities, adding to the financial benefits of recruiting from this workforce subgroup. 



Considering Other States’ Efforts in Workforce 
Development

Presenter Notes
Presentation Notes
The third area of policy recommendations in our report relates to state best practices in workforce development. The National Conference of State Legislatures tracks legislation in all 50 states. In March, it reported on the latest state policy trends in workforce development, which included apprenticeships, youth opportunities and employment, healthcare workforce incentives, and data collection and evaluation. We explore each of these from the perspective of what has worked in other states, the implications of these strategies for Nevada, and the excellent work already underway in our state. 




Considering Other States’ Efforts in Workforce 
Development
Skills-based recruitment: 

• Manpower Group – 77 percent of employers have difficulty finding skilled talent

• But they often screen out qualified applicants through default education requirements 

• IBM, Delta Airlines, Google, and Bank of America have removed college degree 
requirements 

• So have at least 18 states

Nevada has made excellent progress at the state level but might consider additional measures
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Our report also considers the policy strategy of skills-based recruitment. Data from Manpower Group shows that 77 percent of employers have difficulty finding skilled talent, yet employers often screen out qualified applicants through default education requirements. 

In response to these dynamics, companies like IBM, Delta Airlines, Google, and Bank of America have removed college degree requirements from their hiring processes. Additionally, at least 18 states have dropped degree requirements for most public sector jobs.

In response to Nevada’s 24 percent vacancy rate in state positions, Governor Lombardo has issued executive orders for skills-based recruitment. He temporarily suspended minimum qualifications for all jobs classified at pay grade 29 and below. Some other positions requiring a bachelor’s degree have been amended to allow a high school diploma if a candidate has more years of relevant experience.  However, our report notes that other states have gone further in this policy area, and Nevada might consider additional measures. 



Economic Diversification

• GOED has identified several target 
industries that could help the state 
move closer to its goals for a 
sustainable, innovative, and 
connected economy 

• However, the state must also provide 
a skilled workforce that meets the 
needs of the targeted businesses… 

• And help Nevadans earn more 
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A final thread that runs throughout the policy themes in our report is economic diversification. Through the Governor’s Office of Economic Development and regional development authorities, Nevada has done a lot to improve the diversification of our economy. This includes the addition of the Tesla gigafactory, high-tech data centers, and numerous other businesses. But, other work is needed to diversify the economy into industries offering high-skill, high-paying jobs. 

In its 2023 State Plan, GOED identified several target industries that could help the state move closer to its goals for a sustainable, innovative, and connected economy. To meet these goals, however, the state must also provide a skilled workforce that meets the needs of the targeted businesses. Developing the skills of current and prospective workers makes the state competitive in attracting diversified industries, but also enhances the ability of Nevadans to earn more. 



Workforce development is the foundation on 
which a strong and diversified economy is built.
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Workforce development is the foundation on which a strong and diversified economy is built.

We hope you’ll read our full report when it is released, and that policymakers will consider our data analysis and policy suggestions to move Nevada forward. Thanks for your time and attention!




	Policy Considerations to Improve Labor Force Participation
	Education-to-Career Pathways
	Education-to-Career Pathways
	Education-to-Career Pathways
	Education-to-Career Pathways
	Considering People with Disabilities
	Considering People with Disabilities
	Considering People with Disabilities
	Considering People with Disabilities
	Considering Other States’ Efforts in Workforce Development
	Considering Other States’ Efforts in Workforce Development
	Economic Diversification
	Workforce development is the foundation on which a strong and diversified economy is built.
	Slide Number 14

